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Resource Mobilization and “ Relationship Governance” of Village Collective
Economic Organizations in the Development of Agricultural Industry .
Take the Organization and Management of Agricultural Labor as an Example

ZHOU Juan

Abstract: Taking the organization and management of labor in the development of agri-enterprises as a
starting-point of exploration, this paper examines the advantages and mechanisms of the rural collective
economic organization in resource mobilization and “relation governance” in the development of rural
industries as well as the influence of such a relation on the rural governance. The rural collective
economic organizations can fully mobilize and use the social network resources and local norms
embedded in the rural society, as well as the governance advantages and political authority of “two in
one” with the village committee to organize and integrate farmers, which has the advantage of
embedded relationship that enterprises cannot have. Through the rural collective economic organization
to help enterprises realize labor organization, training, management, etc., it can not only greatly
reduce the organization cost and transaction cost of the enterprise, but also better protect the rights and
interests of peasants, and realize the resource transformation and the benign interaction between
industrial development and village governance. It not only contributes to the labor dilemma faced in the
development of rural industries, but also helps peasants to share the benefits of rural industrial
development and the improvement of rural governance.

Keywords: Village Collective Economic Organization; Relationship Governance ; Organizational Cost;

Governance Resources
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