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Differential Responding: An Organization Study of the Behavior
Logic of C Village Committee

QIN Zhenxing

Abstract; In order to cope with various tasks assigned by higher authorities, some village committees
input energy and resources differently based on the self-interest as the centre of choice and the benefit
and risk caused by the “incentive-constraint” environment of tasks as the measurement standard. Such
a practice is termed as “differential responding” in this paper. Differential responding is practiced in
the following way: sparring no pains to to deal with the “strong incentive-strong constraint” tasks;
actively dealing with the “strong incentive-weak constraint” tasks; dealing with the “weak incentive-

13

strong constraint” tasks according their ability; passively coping with the “ weak incentive-weak
constraint” tasks. This paper explains the logic mechanism of “ differential responding” from the two
dimensions of the external environment and the internal factors of the organization: task overload,
incomplete matching of action resources and incentive-driven are the structural reasons; the action
orientation of maximizing the effectiveness of village cadres is the the internal reason; the difference
acceptance of mission objectives by the grass-roots government and the absence of villagers’ supervision
make the responding possible.

Keywords: Village Committee; Differential Responding; Incentive-constraint
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