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Organizational Technology of Scale Transfer of Fragmented Land
SUN Xinhua, FU Yingying

Abstract ; The scale transfer of fragmented land is an important guarantee for agricultural modernization
in China. However, the scale transfer of fragmented land is not only a transaction process, but also an
organizational process. Only by dealing with organizational problems can we ensure the scale transfer of
fragmented land. In view of the organizational dilemma of the scale transfer of fragmented land, it is
more practical to discuss the scale transfer of fragmented land from the perspective of organizational
technology. The “partial deposit and withdrawal” and collective negotiation are two key organizational
techniques. The “ partial deposit and withdrawal” mainly solves the organizational problem of the
transfer of fragmented land. The intermediary organizations transform fragmented land into scale land
and conduct differentiated transfer. The collective negotiation mainly solves the organization problem of
relevant subjects, among which the focus is on reaching consensus through negotiation, thereby
promoting the realization of the “ partial deposit and withdrawal” plan. Therefore, collective negotiation
directly determines the “ partial depositand withdrawal ”. The organizational system, community
relations and institutional stock of village community organizations provide a strong guarantee for the
realization of organizational technology, and more attention should be paid to the role of village
community organizations in the use of fragmented land.

Keywords: Fragmented Land; Scale Land; Land Transfer; Organizational Technology; Village

Community Organization
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