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Village-enterprise Collaboration and Mutual Empowerment .
A Study on the Dynamic Mechanism of Rural Revitalization

LU Fei, ZHAO Run

Abstract: The sustained innovation in governance practices has driven the continuous development and
enrichment of governance theory. After the concept of collaborative governance was proposed, it was not
only applied in academic research, but also widely used to guide practice. Based on the development
process of rural revitalization in the T Village, Yingshan County, Hubei Province, we examined
specific practices including the collaborative establishment of a joint Party branch, the establishment of
professional cooperatives, and the joint construction of a beautiful countryside in village-enterprise
collaboration. Starting from the three dimensions of organizational synergy, dynamic synergy, and
development synergy, we explored the collaborative relationship between the village and S enterprises,
and then delved into the mechanism of the dynamic structure reform of rural vitalization caused by these
collaborative relationships. Through case analysis, it was found that there is a “ mutual empowerment”
collaborative development relationship between village and governance entities such as enterprises in
rural revitalization practice. This dynamic relationship relies on mechanisms such as organizational
integration and mutual embedding of interests. With the synergistic and integrated development of the
two, the governance efficiency shows a maximum trend, ultimately forming a dynamic mechanism for
effective collaboration between village and enterprises, that is, the development pattern of
“organizational integration, mutual embedding of interests, and mutual empowerment”. At the same
time, we should be vigilant against the negative impact of “enterprises going to the countryside” , such
as information asymmetry, power imbalance, and unsound profit distribution mechanism. Therefore, in
the practice of village-enterprise collaboration in rural revitalization, it is necessary to establish a
standardized and balanced coordination mechanism to continuously promote village-enterprise
collaboration and mutual empowerment, and thus promote the achievement of rural revitalization policy
goals.

Keywords; Rural Revitalization; Village-enterprise Collaboration; Collaborative Governance; Mutual

Empowerment
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