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Undertaking Public Welfare Projects: The Path Exploration and

Realization Mechanism of Collective Economic Development
SUN Xinhua HE Xiayan

Abstract: Enhancing the collective economic sector is a pivotal strategy for achieving rural
revitalization and communal prosperity. Within the framework of emerging collective economic
models, the public welfare project-based collective economy represents an innovative trajectory of
development. This model entails local governmental bodies entrusting public welfare projects to
village community organizations, which in turn mobilize and coordinate rural inhabitants’
participation in the execution of these projects. The outcome is a dual increase in the income of both
the farmers and the collective. This developmental pathway for the collective economy is underpinned
by an ‘inside-outside’ dynamic, coupled with a harmonious integration of a tripartite mechanism
involving ¢ governmental administrative empowerment, village community coordination, and farmer
organization mobilization.’ Such an approach has not only augmented the earnings of collective
farmers but has also fostered a symbiotic ‘ government-village-farmer’ relationship paradigm.
Nonetheless, this model also reveals certain constraints, such as over-reliance on projects for
collective economic growth, a conflict in the roles played by village organizations, and a limitation
on the scope for farmer participation. Addressing these challenges necessitates a multifaceted strategy
for developing the collective economy in our nation. It is essential not only to provide external support
mechanisms but also to invigorate the autonomous development capacities of village collectives.
Additionally, it is crucial to cultivate diverse forms of collective economic activities that foster
interconnectivity between internal village dynamics and external market opportunities.

Keywords: Collective Economy; Public Welfare Projects; Project Handling; Village Community

Organizations; Internal and External Linkage
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