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Theoretical Mechanisms, Practical Challenges, and Path Optimization of Digital

Technology Empowering the Construction of Rural Industry Talent Team

PAN Xun

Abstract: Under the background of the in-depth implementation of the rural revitalization strategy,
digital technology, as an important driving force in the new era, is of inestimable importance to the
construction of rural industrial talent team. This paper focuses on how digital technology empowers
the construction of talent teams in rural industries. It employs the “ psychology-resources-structure”
empowerment framework to deeply analyze practical cases of how digital technology impacts both
local talents and external elites in rural areas, as well as the real-world challenges it faces in
empowering the construction of talent teams in rural industries. Simultaneously, it utilizes the
theories of platform economy and shared economy to explain the underlying mechanisms.
Furthermore, it proposes pathways for optimizing the construction of talent teams in rural industries
through digital technology from three aspects: improving the service mechanism for rural industry
talents, innovating the training mechanism for rural industry talents, and establishing a long-term
multi-party cooperation mechanism. Digital technology not only activates the endogenous mechanism
based on local talents, but also promotes the internal development power of rural areas by improving
the skills and entrepreneurial vitality of local talents. It also innovates the external mechanism driven
by foreign elites, attracts and retains high-end talents, and brings new ideas and technologies to the
countryside ; more importantly, digital technology has realized the organic integration of the two,
constructed a rural talent ecological system with dynamic balance and mutual promotion, and
provided continuous talent support and intellectual guarantee for the overall revitalization of the
countryside.

Keywords: Rural Industry; Rural Talents; Digital Technology; Back Home to Run Business

114



